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FROM THE PRESIDENT

The curling season is now in full swing. It is sion the Board has taken is that this will be an
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great to see people enjoying themselves both on
and off the ice.

There are a couple of developments that I
wanted to inform members about. First, the
Club's General Manager, Gerry Sundwall, has
decided to retire at the end of this season. The
Board of Directors has established a sub-
committee to lead the process of hiring a new

George McCaw,
President, 2007

General Manager.
The sub-committee
will report to the full
Board and the final
decision will be made
by the Board.

The sub-committee is
made up of Alma
Laidlaw, Hazel
Smith, Axel Larsen,
Jim MacKenzie and
myself. We are cur-
rently in the research
and preparation
phase, but one deci-

Membership Update

Now that weather is
getting cooler and peo-
pl e™
from golf and outdoor
activities to the curling
season, we are able to
take stock of the mem-
bership numbers for
the 2007/2008 season.

So far, it seems that
the membership levels
are similar to last year;

S t h o tbership forms

however, we are still
receiving a few mem-
from 1
returning  members.
This may be a good
time to remind every-
one that the club can
now accept member-
ship fees via credit
card that allow you to
spread the cost of
membership over 5

open and competitive process. Our objective is
to have a new General Manager in place in time
to prepare for the 2008-09 curling season. The
Board would like to thank Gerry for his contri-
bution over the years and we wish him well in
his retirement. We also look forward to Gerry
and his wife Jan being members of the Club for
years to come.

The other development is our efforts to advance
the research into the option of selling the Club
and building a new one. The Club has issued a
"Request for Expression of Interest for the De-
velopment of Both a New Curling Club and
Redevelopment of the Old Curling Club Site."
The document was prepared by the Club's legal
council, with direction from the Development
Committee which is chaired by Boyd Bell.
This document has been sent to developers with
the objective of gathering information on what
our current property may be worth and what
other sites might be available for a new Club
and at what cost. This is a fact finding exercise
and does not create an obligation for the Club
or interested developers. Before any decisions
are taken about the future of the Club there will
be further consultations with the full member-
ship.

While we are looking into options for a new
Club, we are taking actions to make our current
situation financially sustainable. The member-
ship numbers this year are very similar to a
year ago. Further efforts have been taken by
Club management to cut costs and increase
revenue, but more needs to be done.

At our last meeting, the Board agreed to pursue

a pay-as-you-play offering at the Club. The
target would be non-members or one night

Continued on Page 2



Rowe Farm Meats
Women's Bonspiel
February 2, 2008

2 Eight end games. Coffee
& muffins, lunch and after-
noon snacks provided.

Join us for a day of fun and
good curling!

Entry: $140 per team or
$35 per player.

GET TO GET
YOUR 50/50
TICKETS! SEE
THE BAR FOR
DETAILS.

DONO6T FOR-

Sponsorship
Opportunities
for all

Businesses!

This season, the club
will be hosting many
prestigious events and
can offer media exposure
and promotional oppor-
tunities to  sponsors.
Make sure your com-
pany gets the chance to
display your logo on the
ice this season! Call
Richard Mash at 519 780
3271to discuss sponsor-

ship opportunities!
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Membership Update Continued

equal payments, so Membaer§m|glalndn"t be
reason to delay payment and run the risk of
incurring the $20 Premetions Committeew i
S |
%%?;Iii;rl E;dgsgiﬁngiﬁce d 2 new sofi- As we find ourselves with blocks of time
ware package to allow us to closely moni- Whgn our ice is not b(?ing used to its full po-
tor the membership numbers, and one fun tential, we are proposing the development of
aspect of the new software is, the ability to a new league for the latter half of the season.
quickly produce membership lists for the
clubs 50/ 50 draw! Of feampLurl Sesign I%Vf%%aisbeﬁﬁ
note that the list for the first draw was veryt popu art et wowld ke fo nvite pas
missing a lot of names that we had ex- E)ar icipants " o join on- 4
pected to be rejoining as members this Pay as you Play ba51s and to join fnore ex-
season, and some of those people had al- Rerlenced curlers in a short game, using a
ready been curling in their leagues for sev- jitney format.
;22;?:;& some time to check the list of It is our hope that this introduction to league
members that we produce for the 50/50 play will create a passion for our sport and
draw and let us know if vour name is will help to increase our membership base for
missine. With the inro dli/ction of the future seasons, particularly in the social
new sof‘;g\;vare ackace. there mav be the leagues. Participation from the current mem-
chance that we r1)1ave ?rli’sse d registe};ing you bership will be crucial to the success of this
for the 2007/2008 season, and we need to proposal.
correct any errors as soon as possible. . . C
In the lastyissue of the newsrl)etter I asked If you would be interested in participating in
the question “are gj% nmrﬁ gleﬁ‘é V;O;Z\Alftﬁv\}?aﬁ;gl egl;u r
H I? ”
curling clubs : ' esheetsposteg%?rtheNew ear.

sponses which were brought to the atten-
tion of the board. One concern that was
easy to fix was the fact that several mem-
bers thought the bar prices were too high. 1
was pleasantly surprised to find that only a
day or two after raising the matter at the
board meeting, the price of a pint of draft
beer had been reduced by $1.25.
It may be a small thing, but it shows that
the club is interested in our opinions and
wi |1 try to
cerns whenever possible.

In this newsletter, George McCaw lists
some developments which will potentially
affect every member and shareholder of
the club. As George notes, the board of
directors is committed to operating in an
open and transparent manner in every as-
pect of running the club, and welcomes the
input of every member. Keep sending me
your comments and

sure the Guelph Curling Club maintains its
place as one of the premier clubs in the
region, and is the first choice for competi-
tive and social curlers when they are decid-
ing on where to spend the winter months!

~Richard Mash
Chair Membership & Publicity Committee
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A Word From the

~ Jan Kent
Membership & Publicity Committee

r

From the President Continued

members looking for another curling option.
Full members would be welcome to curl at
no charge. The Wednesday at 8 pm time slot
is available and the Membership and Public-

a c c o mmatyd Gommitteerrod the Baard, sChaired by-

Richard Mash, is prepared to help market this
product. What we need is volunteers to de-
liver the product. This would include collect-
ing money from the participants and getting
teams organized and on the ice. It would be
great to have many volunteers so the work
load could be shared. If you are interested in
volunteering, please call the office at 519-
822-6171.

c onc er n s~GeoigeMcCaw, President e

We are looking for articles for our newslet-
ter! If you have anything you would like to
share send us your information to:
curling@guelphcurlingclub.com
(preferable in Microsoft Word or Publisher)
Thank You.
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